
Pavilion Correspondence – July 2022 

 

Email received 

From: Ernie Hobbs  

Sent: 03 July 2022 14:22 

To: Jane Worlock <jane.worlock@hook.gov.uk> 

Cc: Sarah Dignan <clerk@hook.gov.uk> 

Subject: NE Hook Sports Pavillion 

Dear Councillor Worlock, 

I regret that I will not be able to attend the next meeting of the sub-committee where I would 

have liked to raise another question, so I hope you don’t mind me raising it by email. 

Having read all of the minutes of previous meetings, and having looked at the rugby club’s 

website, I have not found any details of the legal status of the Hook and Odiham Rugby 

Club, and therefore any supporting evidence of its suitability to hold the lease of such an 

expensive building. I would therefore like to ask the following: 

1. What is the legal status of the club? 
a. Is it a registered charity or a simple “club” governed by the laws for simple 

clubs? 
b. If it is a simple club, what checks, if any, have been made by an appropriate 

regulatory body on the club executives? For example: 
i. Are any of the club executives bankrupt? 
ii. Have any of the executives been found guilty of a crime that is non-

spent? 
 

2. If it is a simple “club” governed by the laws for simple clubs, is it appropriate for HPC 
to enter into a lease for a £2m building with such a loosely governed body? What 
financial liability will each club executive be subject? Are HPC allowed, by the 
regulations governing parish councils, to lease such a building to such a loosely 
governed body? 
 

3. What experience does the club have of managing such a facility? This is both the 
club and individual club executives. 
 

4. What is the club’s financial position, in particular with regard to having sufficient funds 
to run the facility for at least the first year, including in the event of it failing to receive 
sufficient income in that period to pay for utilities, building maintenance and building 
repairs (the latter that are not covered by the builder under “snags”). 
 

5. Will the club’s main documents be made public as part of the public consultation, 
including? 

a. All yearly accounts since the club was formed. 
b. The terms of reference of each of the club  executives. 
c. The club’s rules and regulations. 
d. Any other governing documents. 

 

In summary, has HPC carried out, or does it intend to carry out, a due diligence exercise to 

ensure the club is a suitable organization to take the lease? Will the results of that exercise 

be made available to the public? 



When HPC and the Elizabeth Hall Charity worked together to build the new The Elizabeth 

Hall, the charity was a registered charity, governed  by UK charity laws. The charity had 

been in existence for many decades, and several of the trustees at the time of the new 

Elizabeth Hall project had had at least nearly a decade’s experience of running the old 

Elizabeth Hall as a profit-making concern. At the time of signing the back-to-back lease, the 

Elizabeth Hall Charity become the Hook Village Halls Charitable Association (primarily to 

protect the trustees, because under the original Trust Deed, all trustees were individually 

liable, without limit) and, importantly, the charity brought with it the land (hence the back-to-

back lease) and in excess of £130,000 cash with which to run the new building. I provide this 

information as a benchmark for an organisation suitable to take the lease of the pavilion, as 

currently being considered. 

Finally, I must reiterate, I am not opposed to a sports pavilion on the site; indeed, I am very 

much in support of there being one. What I am opposed to is the size and cost of the 

building currently being considered. However, should the village decide that a large pavilion 

is what it wants, it is essential that it is leased to and run by a suitable body. 

Yours sincerely, 

 

Ernest Hobbs 

 

From: Ernie Hobbs  

Sent: 04 July 2022 12:08 

To: Jane Worlock <jane.worlock@hook.gov.uk> 

Cc: Sarah Dignan <clerk@hook.gov.uk> 

Subject: RE: NE Hook Sports Pavillion 

Dear Councillor Worlock, 

I should have added that £130,000 in 2007, the year in which HVHCA signed the back-to-

back lease, was the equivalent of £188,000 today. 

 

Yours sincerely, 

Ernest Hobbs 

 

 

Email received 

From: Jules   

Sent: 08 July 2022 11:31 

To: Sarah Dignan <clerk@hook.gov.uk> 

Subject: RE: Follow-up question after Annual Village Meeting 

 

Sarah, thanks for arranging answers to my questions posed following the AVM.  

I note you omitted to answer my last question posed. Could you please answer?  

mailto:clerk@hook.gov.uk


 

I also noted that the proposed display at the recent Village Show about the NEHCPC wasn’t 

available. Seems a lot of discussion in advance of that update for residents – and many 

people attended eager to hear and see more about the project. What happened?   

 

Response sent 

From: Sarah Dignan  

Sent: 15 July 2022 14:24 

To: Jules   

Subject: RE: Follow-up question after Annual Village Meeting 

 

Dear Ms Abrahams,  

Thank you for your email. With respect to your final question, please see response below: 

Presentation at the AVM 

• How did HPC expect to have this topic presented as it was WITHOUT full and 
comprehensive preparation for inevitable questions.  

• No next steps were presented, what are those next steps planned 
 

The AVM presentation had been intended as an introduction to the feasibility work the 

Council had undertaken to that point, in respect of a project that has been in the pipeline 

since the S106 agreement was made. It was always assumed that more detailed 

presentation, solely on the project and not as part of an already busy meeting, would be 

needed and this will be forthcoming with public consultation at the appropriate time. 

There was a display in the information tent at the Hook Village Show regarding progress to 

date of the project. Also the Rugby Club and Hook Shed both had stands and were providing 

information.  

Kind regards,  

Sarah Dignan 

Clerk to the Council 

 

 

Email received 

From: David Lawrence  

Sent: 20 July 2022 17:29 

To: Sarah Dignan <clerk@hook.gov.uk> 

Subject: Re: NEHCP minutes 

Dear Ms Dignam 

Thank you for your letter. emailed today 20 July. 

It confirms my understanding  that £9,79 precept will only raise £1.15 million 



However whilst what the Council states with respect to this  in Focus is correct I believe that 

as I say in my letter it is misleading.  Virtually everybody reading any of the Council's three 

references to it  will assume that £1.9 million will be raised from an average £9.79 precept 

over 30 years. I further highlight in my letter that  money is lost to the Council due to the 

loaned money not earning interest. 

I concluded my letter  by asking the Council to "clarify the misleading information and 

urgently inform residents of the actual facts" 

Your response makes no comment on whether the Council thinks its wording is misleading 

and more importantly no reference to informing residents.  

I appreciate the Council may believe its words are not misleading or that it does not need to 

advise residents. If either is the Council's position I believe it to be wrong and will submit a 

further letter to Focus clearly explaining the precept figures and also the loss of money 

through not earning. interest. 

However I believe that it would be better for the long term benefit of the project for the 

Council to as I asked clarify both these financial  matters to residents  in the next Focus but I 

will submit a letter around the end of July if appropriate. 

Regards 

David Lawrence. 

 

 

25th July 2022 – NEHCP Committee meeting Public Speaking Session – Questions 

raised  

Please note this is recorded in the minutes of the meeting, available on the HPC website. 

 

Mr Jeans  

Referring to previous minutes of the NEHCPC meeting, Mr Jeans asked if whether there had 

been development on the costings for the project.  

Cllr Orchard responded by stating that a revised draft business case has captured revised 

costings which the architect and Quantity Surveyor had provided on 1 July 2022; this was an 

agenda item which would hopefully be covered later in this evening’s meeting.  

 

Mr Hobbs 

Mr Hobbs started by stating his disappointment that Cllr Warlock had not responded to his 

email of 4th July 2022 (copied to the Parish Clerk); however, on speaking to her before this 

evening’s meeting, he had been advised to raise his points at tonight’s meeting.  

Mr Hobbs’ points were as follows:  

 

Having read all of the minutes of previous meetings, and having looked at the rugby club’s 

website, I have not found any details of the legal status of the Hook and Odiham Rugby 



Club, and therefore any supporting evidence of its suitability to hold the lease of such an 

expensive building. I would therefore like to ask the following: 

1. What is the legal status of the club? 

a. Is it a registered charity or a simple “club” governed by the laws for simple clubs? 

b. If it is a simple club, what checks, if any, have been made by an appropriate 

regulatory body on the club executives? For example: 

i. Are any of the club executives bankrupt? 

ii. Have any of the executives been found guilty of a crime that is non-spent? 

2. If it is a simple “club” governed by the laws for simple clubs, is it appropriate for HPC 

to enter into a lease for a £2m building with such a loosely governed body? What financial 

liability will each club executive be subject? Are HPC allowed, by the regulations governing 

parish councils, to lease such a building to such a loosely governed body? 

3. What experience does the club have of managing such a facility? This is both the 

club and individual club executives. 

4. What is the club’s financial position, in particular with regard to having sufficient funds 

to run the facility for at least the first year, including in the event of it failing to receive 

sufficient income in that period to pay for utilities, building maintenance and building repairs 

(the latter that are not covered by the builder under “snags”). 

5. Will the club’s main documents be made public as part of the public consultation, 

including? 

a. All yearly accounts since the club was formed. 

b. The terms of reference of each  of the club  executives. 

c. The club’s rules and regulations. 

d. Any other governing documents. 

 

In summary, has HPC carried out, or does it intend to carry out, a due diligence exercise to 

ensure the club is a suitable organization to take the lease? Will the results of that exercise 

be made available to the public? 

When HPC and the Elizabeth Hall Charity worked together to build the new The Elizabeth 

Hall, the charity was a registered charity, governed  by UK charity laws. The charity had 

been in existence for many decades, and several of the trustees at the time of the new 

Elizabeth Hall project had had at least nearly a decade’s experience of running the old 

Elizabeth Hall as a profit-making concern. At the time of signing the back-to-back lease, the 

Elizabeth Hall Charity become the Hook Village Halls Charitable Association (primarily to 

protect the trustees, because under the original Trust Deed, all trustees were individually 

liable, without limit) and, importantly, the charity brought with it the land (hence the back-to-

back lease) and in excess of £130,000 (which in todays equivalent is £188,000) cash with 

which to run the new building. I provide this information as a benchmark for an organisation 

suitable to take the lease of the pavilion, as currently being considered. 

Finally, I must reiterate, I am not opposed to a sports pavilion on the site; indeed, I am very 

much in support of there being one. What I am opposed to is the size and cost of the 



building currently being considered. However, should the village decide that a large pavilion 

is what it wants, it is essential that it is leased to and run by a suitable body. 

Cllr Nabbs thanked both members of the public for their respective comments and undertook 

to engage with Cllr Worlock with regard to whether his aforementioned email would be 

responded to; moreover, Cllr Nabbs also agreed to inform the Chairman of his request to 

include all questions and their responses being included in the minutes. 

 

 

 

Email received 

 

31st July 2022 

Hook Community Sports Pavilion Project 

Dear Sirs 

 

I would like to thank you for publishing Hook Parish Council’s, HCP, response to my letter 

and their article on the Hook Community Sports Pavilion Project in the July Focus. These 

articles provided residents with significant details of this important project. Unfortunately I 

believe that the cost information included by HCP in these articles is very misleading. 

HCP states “An estimated construction cost of £1.97 million has been budgeted. This 

equates to an increase of only £9.79 per year on the precept over a 30 year period”. HPC 

repeats this twice with similar words in the articles. Many residents reading this will assume 

that paying £9.79 in their council tax every year will raise the estimated £1.97 million 

construction costs. It will not. HCP has confirmed to me that it will only raise £1.15 million. A 

precept of 71% more of £!6.77 is necessary to raise £1.97 million. 

 

The HCP statement is not incorrect but is very misleading by using the word “increase”. 

Many residents will be unaware that the current 2022/23 council tax includes an element to 

raise £25000 for the preliminary work that is being carried out this year. If said element is 

retained then over the next 30 years it will raise £0.75 million which with the “increase” of 

£9.79 will raise a total of £1.9 million. 

 

The £9.79  figure has little meaning with respect to the project. If HCP was raising more than 

£25000 this year then that element would raise more that £0.75 million over 30 years and 

then HCP would be able to claim that a smaller “increase” that £9.79 would be necessary to 

bring the total to £1,97 million. For example , if HPC was raising £65666 instead of £25000 

for preliminary work this year  then it could correctly claim that the £1.97 million  will be 

raised without any “increase” in council tax. This clearly highlights the irrelevance of the 

frequently quoted £9.79 figure. I reiterate that to fund £1.97 million a precept of £16.77 is 

necessary. 

 



A  further financial issue that HPC does not mention  is that the estimated £1.97 million will 

be borrowed from HPC reserves interest free. If it were not loaned then it would be invested 

earning interest,  How much it would earn is debateable but for example in the current 

increasing interest rate environment a low  1.5% interest  on £1.97 million would earn  

£29550 in a year.  

Interest payments on the outstanding loan will be lost to the HPC throughout the 30 year 

loan period. This will either reduce the activities the council can fund or requires a further 

increase above £16.77 in the precept to undertake them. The full implications of the interest 

free loan  need explaining. 

I fully endorse HPC’s efforts to enhance Hook’s sporting facilities. However  for the proposed 

consultation on the pavilion to be meaningful it is essential that unambiguous information be 

provided. 

   Yours faithfully 

   David Lawrence 

The Editors, Hook Focus 

Emailed to hookfocus@hotmail.com 

 

 

 

 


