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  Hook Parish Council (HPC) has a strong track 
record in facilitating sports and leisure pursuits within 
Hook. As owners of the Community Centre, Elizabeth 
Hall and the Hook Bowls Club, we provide space for a 
range of sporting activities such as bowls, keep fit 
classes, yoga, badminton, squash, table tennis and 
dance. In addition, as the owners of Hartletts Park, we 
provide free-to-use tennis courts and multi courts, 
around seven grass pitches for various levels of junior 
football and we own King George V Playing Fields, 
which accommodates both senior cricket and senior 
football. 
 
  With the onset of a new housing development site in 
NE Hook in 2013/14, it became clear that there would 
be a need for additional sporting provision and facilities 
to cater for our growing village population. 
Consequently, HPC bid for - and subsequently entered 
into – a legal Section 106 agreement to take ownership 
of land at the NE Hook housing development site, 
where new, dedicated sports pitches were to be 
situated. This undertaking effectively ties HPC to 
providing an ancillary building on the site and HPC 
secured a funding contribution from Hart District 
Council towards a Community building to optimise the 
use of the pitches.  
 
  HPC determined that the ideal model for any building 
would be one that could to cater for a range of field 
sports and optimise pitch usage by providing changing 
rooms and storage facilities. Moreover, it was 
considered that any building should have sufficient 
space and functionality in order that income generation 
would sustain building maintenance costs and, 
importantly, provide enough funds to cover on-going 
pitch maintenance costs too; in so doing, there would 
be no further such costs falling to the Hook residents 
beyond the initial build costs. Essentially, HPC is 
looking for a Community Sports Pavilion operating 
under a fully repairing lease arrangement. HPC already 
utilises this type of model successfully for its other 
buildings (Hook Village Hall Association leases both the 
Community Centre and Elizabeth Hall, and the Bowls 
Club leases the bowls club building); HPC financed, 
mainly through precepted income, all the costs to build 
these buildings, with the ongoing maintenance and 
running costs falling to the leaseholders who use them. 
 

  In late 2019, the then Parish Council Chairman set 
about finding a Primary User for the Sports Pitches at 
NE Hook and both Junior Football and Rugby Clubs 

expressed an interest in bidding for the role. Both clubs 
presented cases, but because the Rugby Club offered 
a multi-sport approach for the pitches, which addressed 
diversity and inclusion and an understanding of how a 
sports pavilion would work as a commercially viable 
community building, it was decided in January 2020, by 
a majority Parish Council vote, that they should be 
declared Primary User of the pitches. As such, it was  
understood that the Primary User would likely become 
the Preferred Leaseholder to satisfy HPC’s preferred 
fully repairing lease operating model for buildings. Full 
Parish Council also decided that the NE Hook site 
could  be the location for the permanent home of the 
Hook Shed, which addresses mental health issues in 
our village and is affiliated to the UK’s Men’s Shed 
Association. 
 
  During 2020, HPC initially set up a Sports Working 
Group which subsequently became the NE Hook 
Community Project Committee to develop a vision and 
plan for the building of the Sports Pavilion and Hook 
Shed. Essentially, HPC envisages the pavilion serving 
two purposes. First, as a welcome and highly valuable 
community asset which provides a focus for field sports 
that doesn’t currently exist as well as a potential social 
hub for the newly built area of Hook that complements 
the existing community facilities elsewhere in the 
village; and second, it would secure the long-term use 
and viability of the sports pitches long into the future. 
 
  HPC considered the requirement to be: 
 

 For Sport and Community facilities to support 
and optimise pitch use at NE Hook 

 Facilities capable of generating sufficient 
revenue to be at least self sustaining 

 Facilities to be operated by a (Sporting) agent/
organisation under a fully repairing lease 
arrangement 

 Capable of incorporating into the site a facility 
for the Hook Shed initiative. 

 

 

The Hook Community 
Sports Pavilion Project 

 

A Parish Vision for the Future 

Please note: All images shown here are only artist 
impressions of the concept and are not the final design. 
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  A Consultant Architect was engaged in 
November/December 2021 through a competitive 
tender to investigate options for an adaptable and 
flexible sports pavilion to facilitate the use of two 
full size and one junior size pitch, and for it to be a 
sustainable building (based on a fully repairing 
lease model), of good value and not to replicate or 
compete with other facilities in the village.  
 
  The subsequent result of the initial feasibility 
phase was reported to HPC shortly before the 
Annual Village Meeting and it offered two potential 
options, either, a 4-changing room facility or a 2-
changing room facility. The 4-changing room 
option was selected for further detailed work 
based on: 
 

 Its better optimisation of pitch usage 
 Enhanced revenue generation opportunities  
 The estimate for a 2-changing room 

building was only £200 - 300k less than that 
for a 4-changing room building. Halving the 
size of a building does not halve the cost!  

 The fact that a later upgrade from a 2- to a 
4-changing room facility would be a far 
more expensive overall solution.  

 

  The budgeted cost for construction of the 
building was estimated to be in the region of £1.97 
million which included all the necessary water, sewage and electrical installation work necessary for the site. It 
was only at this point that HPC deemed it had enough solid detail and data to share with Hook residents and 
engage in a consultation process. Further information is being currently produced by the Architect as the design 
study progresses, which again will be shared with residents as it emerges. 
 
  The budgetary estimate of £1.97 million may seem a big number. However, building costs have risen 
significantly since 2013/4 when the original S106 agreement was entered into and have had a very sharp rise in 
the last 12 months. HPC has reserved funds to meet this budgetary estimate, but fully intends to seek external 
funding from a wide range of available grants to reduce the burden. That said, even if HPC met the current budget 
in full it would mean there would be an increase of only £9.79 PER YEAR on the Precept (19p per week) defrayed 
over a 30 year period; this small amount would provide a new sustainable, self-financing community building in 
Hook, open to all residents as a sporting and social hub and increasing the availability of field sports to sportsmen 
and sportswomen across our growing village. 
 
  Presently, the Rugby Club is forming a Hook Sporting Group to co-ordinate the needs of the various sports 
groups across the village and how the Community Sports Pavilion and its pitches can best meet those needs. 
HPC currently understand (at the time of writing) that the following groups have signed up to the initiative: Rugby, 
Football, Cricket, Hook Runners and Cyclists. Other sports and activities are expected to come forward to make 
use of the internal space. 
 
  As residents themselves, Hook Parish Councillors take their role very seriously, particularly with the Council’s 
stated aim of “making Hook an (even) better place to live”. HPC strongly believes that the Hook Community 
Pavilion will be a great sporting and social asset to the village and look forward to discussing the project and 
hearing the views of all residents as the public consultation progresses.  

The Hook Community Sports Pavilion At-A-Glance: 
 

 Hook is a growing village and there is a requirement for 
additional Sporting (and Social) space to cater for that need 

 It is not a Rugby Club per se. The Pavilion is for multi-sport 
use: Rugby, Football, Cricket, Running, Cycling, etc 

 Although yet to be formally decided, the ‘Preferred 
Leaseholder’ is the Rugby Club, tasked with delivering the 
multi-sport plan and operating the building on a self-
sustainable basis so as to not add any additional financial 
burden on Hook Residents 

 It will also serve as a Community Social hub for the village 
and will be open to ALL Hook residents 

 The solution options considered are not ‘Gold Plated’ 
designs, they are optimised to be best value 

 The negotiated S106 Contribution of £250k will not enable 
any viable building and its associated services to be built on 
its own 

 An estimated construction cost of £1.97 million has been 
budgeted. This equates to an increase of only £9.79 PER 
YEAR on the Precept, over a 30 year period (19p PER 
WEEK). HPC has reserves to cover the full amount to allow 
defrayment over 30 years, but fully intends to seek grant 
funding to reduce that burden 

 The site will also incorporate The Hook Shed as a separate 
building which addresses mental health and loneliness 
issues in our village. 


